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Thinkaha, United States, 2012. Paperback. Book Condition: New. 212 x 138 mm. Language: English . Brand New
Book ***** Print on Demand *****.It takes time and e=ort to cultivate any high quality relationship, and the
relationship with your boss is no exception. What is unique about the boss-employee relationship is that it can
be a beacon for productivity, job satisfaction, and exceeding business objectives, or it can be a burden, which
leads to stress, a drop in morale, and a loss of engagement and progress in one s career. Successful companies
are built on e=ective relationships both up and down the reporting chain. Conversely, businesses with the
greatest chances for success have sometimes faltered simply because they failed to recognize the need to
manage up the hierarchy. #MANAGING UP tweet, by organizational experts Tony Deblauwe and Patrick Reilly, is
a concise and easy guidebook that helps you successfully navigate the right way to manage your boss to the
mutual benefit of both parties and the organization. Each section provides thought provoking and actionable
statements that will help you learn how to e=ectively collaborate with your manager and drive a better
connection that positively impacts how each party views job roles, expectations, priorities, and performance.
Their concise, direct-to-action tips give you: An overview of the boss-employee relationship How to enter into
productive collaboration and negotiation Ways to balance skillful interaction with on-time deliverables
Innovative ideas for improving your job satisfaction Even if you and your boss currently have a great
relationship, this book shows you how to increase the level of support, success, and satisfaction you receive in
your daily work-life. #MANAGING UP tweet cuts to the chase with bite-sized bytes of wisdom that reveal how you
can build effective communication and rapport upwards that will reverberate throughout your team. Tony...
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